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DRAFT
25X1
19 October 1970
MEMORANDUM FOR: Executive Director, NPIC
SUBJECT :+ Project |PTeliminary TEG Manpower
and Regources Requlirements
Manpower
1. One manl assigned to Working Group. Group
will meet approximately once every two weeks during months of Novenmber
and December 1970. Possibly more frequently during months of January,
Febrvuary, March and April, 1971. Estimated TO manhours required over
life of project.
2. Two men will do initial tergeting of Cubal | 25X1
targets. Will prepare EEIs and assist in flight planning. | 25X1
estimated 65 manhours.
3. Beginning in April 1971, six IEG PIs will be required to exploit
15 operational missions over Cuba. Will form 1/3 of team made up of
analysts from Arlington Hall, Langley, and contractor personnel.
Each mission will produce approximately 200 to 250' of SIAR imagery.
Based on limited prior experience, this will take each team (includes
5 IEG PIs) 4 to 5 hours to complete if a complete scan is performed.
Iess than this 1f target jumping is employed.
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SUBJECT: Project Preliminary IEG Manpower
and Re§ources Requirements

L., At least one, possibly twq,PIs will be required to go TDY to

for the first two or three missions.

This 1s required to monitor and control initisl output of correlator.
Tength of TDY will be approximately 1 to 13 weeks.
5. Refresher training of 6 to 10 IEG SIAR cadre is highly desirsble

between now and Februsry 1971. Training method would be practical type

for one or two weeks, NRO funded.

6. Several test missions are to be flown prior to April, probably
beginning in February 1971. Number and length of missions unknown at
this time. Exploitation will require five or six IEG PIs for approxi-

mately 5 hours each when missions come into building.

TEG Space and Equipment Required

7. BSpace to exploit the missions is required. Problem of some
contractor personnel not having proper clearances would mske escorts
and/or isolated working ares necessary. A room large enough to hold
five rear projection viewers and several tsbles is needed. NPIC security
is working on clearance question to see if a problem exists.

8. Rear projection viewers are required but are not available in
NPIC at this time. Expect NRO to provide them but possibility exists

of TEG having to recall them from storage.
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25X1 SUBJECT: Project | | Preliminery IEG Menpower
and Resources Requirements

Procedures
9. Method of reporting out of mission results is still a question,
however it is possible TEG will be expected to provide editorial and

machine support to a limited extent during April to June 1971.
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